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merica’s 30 million small businesses are the driving

force of our nation’s economy, and I am proud to

lead a team of professionals dedicated to helping

them start, grow, expand and recover. For more
than 65 years, the U.S. Small Business Administration has
been an advocate and ally of entrepreneurs, helping them
at every stage of the business lifecycle. Whether they are
a startup seeking capital; an established business seeking
guidance on expanding to new markets through export
opportunities or government contracts; or a business,
nonprofit, homeowner or renter needing help recovering
from a declared disaster, the SBA has their back.

Iam honored to serve as a member of President Trump’s
Cabinet and represent the interests of America’s small
businesses. The President’s pro-growth policies, including
tax cuts and workforce development initiatives, are aimed at
making it easier for entrepreneurs to invest in their businesses
and employees. The President believes that when small
businesses succeed and create jobs, our economy grows and
our nation thrives.

As Administrator of the SBA, I have visited hundreds of
small businesses and each of the SBA’s 68 district offices in
all 50 states. Every entrepreneur has a different story about
what inspired them to take a risk on starting or growing a
small business. No matter their industry, location or level of
experience, the SBA serves as a resource to help them turn
their dreams into realities. Many entrepreneurs have told
me their business simply would not exist without the help
of the SBA—from the guaranteed loans that provided the
funding they needed to realize their goals of owning a small
business, to the advice they got on writing a business plan or
conducting market research, to the disaster aid they received
when it seemed all hope had been lost. Throughout this
issue of our resource guide, you will read stories of successful
entrepreneurs who received assistance from the SBA. These
successes are the motivation for the work we do.

Of course, we can’t do it alone. We are honored to have
the expertise of our resource partners, including Small
Business Development Centers, Women’s Business Centers,

Veterans Business Outreach Centers and SCORE chapters in
communities nationwide. Through education, training and
mentorship, these experts help entrepreneurs increase their
potential and propel their businesses forward.

We at the SBA like to say we power the American Dream.
Nowhere is that dream more apparent than in the work
entrepreneurs do to invest in their communities and create
economic opportunities for others. Over half of the U.S.
workforce either owns or works for a small business, and small
businesses create two out of every three net new jobs in the
private sector. Small businesses invigorate neighborhoods
and cities, making them vibrant places to live, work and
raise a family. I encourage all entrepreneurs to leverage the
opportunities detailed in this resource guide to power their
own American Dream.

Regards,
a?«{»;f P erilahrn/

Linda McMahon
SBA Administrator

WE MAKE SMALL BUSINESS

OUR BUSINESS.

START - GROW - EXPAND - RECOVER
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We have all heard the phrase “content is

king.” Creating rich, engaging, and inspiring
content differentiates your brand in the
marketplace. But who has time to focus on
anything other than running their business?
Narrative works with you to develop the
tools to tell your story across all media
platforms. Powerful and authentic storytelling
helps you stand out. It inspires action. It
creates an emotional impact and forges
enduring relationships. It separates you from

SCOPE OF SERVICES the competition.

Brand \ﬂ)ice Blogs Content Photography To learn more, contact Buddy Butler at

- : : L buddy@newsouthmediainc.com or call
Articles Website Brochutgs Videos 304.615.9884.
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capital that will empower you to take your
small business to the next level of success.

Stop by your local SBA office or visit SBA.cov
to learn how you can move your business
forward with confidence.

U.S. Small Business
Administration




SBA Sacramento District Office

6501 Sylvan Road, suite 100
Citrus Heights, CA 95610
(916) 735-1700
sbha.gov/ca/sacramento
@SBA_Sacramento

District Director Letter

elcome to the 2019 edition of the U.S. Small Business Administration’s
Sacramento District Office Small Business Resource Guide. Our District
Office serves the 21 northeastern counties of the state; our vast geography
encompasses about 44,000 square miles and serves both rural and urban areas.
Our district office serves the Sierra Nevada, featuring beautiful Lake Tahoe,
Stockton and San Joaquin counties, known for river rafting and as the gateway
to Yosemite. To the north is Mount Lassen and Mount Shasta, two of the most
breathtaking mountains in California. Sacramento is an incubator for innovation and a
catalyst for growth.
The SBA helps make the American dream of small business ownership a
reality. We are the only federal agency dedicated to helping our 30 million small
businesses start, grow, expand, or recover after a disaster. The SBA Sacramento
District Office staff works with an extensive network of business advisers and
lenders to help our small businesses at every stage of development.
Across our district in the last year, the SBA empowered small businesses to:
« Find anally, advocate or mentor via our SBA Resource Partners, which
includes SCORE, Small Business Development Centers, Women’s Business
Centers, and the Veterans Business Outreach Center, all powered by the SBA.

« Access over $500 million in SBA-guaranteed loans using local banks,
credit unions, community-based lenders, and microlenders. These
businesses have hired thousands of new employees, bought needed
equipment, and built/renovated facilities.

« Gain almost a half of billion in federal contracting awards.

+ Rebuild after devastating wildfires destroyed thousands of homes and

businesses in Northern California.

The staff at the Sacramento district office invites you to engage in some of
our many training programs. Whether you are thinking of starting a business
or want to grow an existing one, the SBA, along with our partner organizations,
stand ready to assist you in making your dreams a reality. We want to help you
gain economic prosperity through business retention and expansion.

Stay up to date on SBA events near you and get valuable Sacramento district
office business information by following us on Twitter at @SBA_Sacramento.
Register for email updates at sba.gov/updates.
Use our Small Business Resource Guide to power
your dream of starting, growing, or expanding
your small business here in Northern California.

Sincerely,

‘. s S
Y, \ — .J.-

Y ",
T

__\_\<t.—.-: PN o

Heather Luzzi
Sacramento District Director
U.S. Small Business Administration
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Bug

How SBA-backed loans helped
one woman turn a flagging pes
control business into an

ever-expanding enterprise.
WRITTEN BY ZACK HAROLD
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ebecca Fyffe first worked at ABC Humane
Wildlife Control & Prevention Inc., a pest
control business in suburban Chicago,
Ilinois, for a college summer job. She

was on a different career path when she
got a call from her old employer. The president of ABC
needed to take a medical sabbatical, and the company
wanted Fyffe to take over in his absence. Fyffe had
studied public policy, pre-law, and epidemiology in
addition to university-level research on pesticides. Not
content with just keeping the seat warm, Fyffe began
making improvements to the company’s operations
during her year at the helm. “Because of that I was
made CEO} she says. That was in 2001. Fyffe was just
25 years old, the youngest pest control company CEO in
the nation and one of only a few women in a business
dominated by men.

She continued to look for ways to grow the company.
At the time, ABC focused its efforts solely on nuisance
wildlife control. Fyffe saw a lucrative opportunity in
urban bird management. She had long been concerned
about pigeons. Growing up, one of her young cousins
contracted encephalitis from pigeon droppings, which
led to epilepsy, blindness, and eventually death. Fyffe
studied the birds and how to mitigate their threat,
which brought her to the conclusion that improvements
could be made in urban pigeon control. She found more
effective solutions were needed to make the mitigation
material more durable for city use. Fyffe knew she could
do better, but to get the new venture off the ground,
ABC needed to borrow money to invest in training,
equipment, and insurance. The company was hesitant to
take on the financial risk, so Fyffe offered an alternative
solution: allow her to launch a new company that would
specialize in pigeon management. She would run that
company in addition to her duties at ABC.

She launched Landmark Pest Management in 2010
with four employees. Fyffe still needed to borrow money,
which would be more difficult now that she didn’t have
an established business standing behind her. Thanks
to workshops hosted by the SBA-supported Women’s
Business Development Center, Fyffe applied for an SBA-
backed 7(a) loan through Chase Bank. A conventional
loan would have allowed her to mortgage the warehouse
facility she needed, but nothing more.

“We would have maxed out our ability to borrow, Fyffe
says. "That would not have worked for our business.”
Because of SBA backing, Chase was willing to offer Fyffe a
larger line of credit, which allowed her to get the warehouse
as well as the uniforms, tools, and materials she needed.
“We couldn’t have done it without the SBA’) she says.

Landmark established its reputation from its first
contract, installing netting on a bridge project in Chicago.
This bridge became the Chicago Transit Authority’s
showpiece for bird control. Within two years, Landmark
was one of the main companies providing bird deterrent
systems in Chicago. Fyffe used the money she made to
purchase ABC and merge the two companies in 2012.
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We couldn’t
have done it
without the
SBA.”

Rebecca Fyffe
Founder
Landmark Pest Management

The company has grown to 85
employees with 50 trucks on the
road every day, working alongside
the biggest construction firms
in the country. Still, Fyffe
challenges herself by finding
ways to expand the company. In
addition to its work in Illinois,
Landmark does business in
Michigan, Indiana, and Missouri.
Fyffe is considering expansion to
California and New York.

Landmark has continued to use
its science-based methodology
and proprietary technology
to expand its offerings. The
company is a leader in bedbug
science, pioneering a special
DNA test to detect infestations
with a relatively small sample.
Fyffe’s team is also testing a new
nontoxic fungi spore that could
be used to kill the pests. The
company’s fastest growing sector
is food production applications.
Inspectors shut down factories
if they find a pest, even if the
animal has already been caught in
a trap. Fyffe’s company developed
a trap that is equipped with
sensors that allow Landmark to
dispatch technicians as soon as a
pest is captured. Although Fyffe
has used conventional loans for
these expansions, she credits her
first SBA-backed loan and her
Women’s Business Development
Center guidance with teaching
her how to craft a growth plan
and pitch ideas to lenders.

“We might not have been able
to access that without the SBA?
she says.
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SBA Resource
Partners

No matter your industry, location, or experience, if you have a dream, the

SBA is here to help you realize it. Our SBA Resource Partners extend our reach,
offering free or low-cost mentoring, counseling, and training to help you start-
up and thrive at all stages of the business life cycle.

There are more than

300 SCORE chapters

980 Small Business Development Centers
100 Women’s Business Centers

20 Veterans Business Outreach Centers

SCORE

Join the ranks of other business owners who have experienced higher revenues
and increased growth thanks to SCORE, the nation’s largest network of volunteer
business mentors. These business executives share real-world knowledge for no
cost and to fit your busy schedule. SCORE mentors are available as often as you
need, in person, via email or over video chat. Visit sha.gov/score to start working
on your business goals.

SMALL BUSINESS DEVELOPMENT CENTERS

Realize your dream of business ownership and then remain competitive in an
ever-changing global economy with assistance from your local SBDC. Access
free or low-cost one-on-one counseling and training on topics like marketing,
regulatory compliance, technology development, and international trade.
Connect with an SBDC adviser at sba.gov/sbdc.

WOMEN’S BUSINESS CENTERS

Women entrepreneurs receive essential business training from this national
network of community-based centers. Each center tailors its services to help
you navigate the challenges women often face when starting or growing their
business. For your nearest Women’s Business Center, visit sba.gov/women.

VETERANS BUSINESS OUTREACH CENTERS

Veteran and military entrepreneurs receive business training, counseling and
mentoring, and referrals to other SBA Resource Partners at a Veterans Business
Outreach Center, sha.gov/vboc. These are also the places to receive procurement
guidance, which can help your business better compete for government contracts.
VBOCs also serve active duty service members, National Guard or Reserve
members, veterans of any era, and military spouses.
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Shasta-Cascade SBDC
Serving Shasta and Trinity counties

Interim Director Ann Johnson-Stromberg
ur LocCa

Redding
(530) 222-8323

Resource Partners -

SBDC at Butte College
R . . i Serving Butte, Glenn, and Tehama counties
SBA’s Resource Partners are independent organizations that Director Sophie Konuwa
are funded through SBA cooperative agreements or grants. iﬂ:}o Notre Dame Blvd.
1ICO

(530) 895-9017
lm Fax (530) 566-9851
bcsbdc.org

Capital Region SBDC

Serving Sacramento, Yolo, Sutter, Yuba,
Colusa, Lake, western Placer, and El
Dorado counties

Director Scott Leslie

One Capitol Mall, suite 700

Sacramento

(916) 319-4268

Fax (916) 443-2672
capitalregionsbdc.com

SBDC at San Joaquin

Delta College

Serving San Joaquin, Calaveras, Amador,
and Alpine counties

Director Nate McBride

Arthur and Sandra Johnson, S 56 S. Lincoln St., second floor
of 21 Short Stop in Georgia, Stockton
assistance from their local S (209) 954-5089
Eggg:scshzz\t/::.opment o - sbdc.deltacollege.edu
SCORE sacramento Seng St Nevd,
Serving Sacramento, El Dorado, West Ler ving M'eg ra, eV‘Z a, P[umas,
Visit sha.gov/score to start working on Placer, Colusa, Sutter, and Yuba counties G‘LSE;"D 0 doc, eas t?r nracer,
your business goals. by appointment only g’f’ i OKf‘? t(‘) C\‘(’”’:( 1es
6501 Sylvan Road, suite 100 irector Aristin ¥or .
Stockton Citrus Heights 10183 Truckee Airport Road, suite 202,
Serving San Joaquin, Calaveras, and (916) 635-9085 g;lg)k:gz s022
Amador counties sacramento.score.org sierrasb(-ic com
Waterfront Warehouse .
445 W. Weber Ave. o .
(916) 635-9085 Small BllSlneSS SBDC Finance Center
sacramento.score.org 1507 21st St., second floor
Development Sacramento
. 916) 479-9722
Chico Centers ‘
Serving Butte, Glenn, Lassen, Modoc,
Plumas, Shasta, Sierra, Siskiyou, Siskiyou SBDC Tech Futures Group ’
Tehama, and Trinity counties Serving Siskiyou County Tech startu.ps and small companies can
1324 Mangrove Ave., suite. 114 Director Tonya Dowse attrgct caplta.l and grow into successful
(530) 342-8932 1512 S. Oregon St businesses with the assistance of the
Call (530) 891-5556 to make Vreka ' SBDC Tech Futures Group, a program of
an appointment (530) 842-1638 the NorCal Small Business Development
greaterchicoarea.score.org Fax (530) 926-6676 aelr;t)e;g'\ie;‘g’;zrk'
siskiyoucounty.org/shdc

techfuturesgroup.org
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Veterans Business
Outreach Center

Veteran entrepreneurs or small business owners can
receive business training, counseling and mentoring, and
referrals to other SBA Resource Partners at a Veterans
Business Outreach Center, shba.gov/vboc. This is also the
place to receive procurement guidance, which can help
your business better compete for government contracts.

CEO & Executive Director
Coreena Conley
3831 W. Freeway Blvd., suite 105 .
18 O'Connor Belting, a

Sacramento Mo (2 ®  polaware family-owned
(916) 527-8400 _ .u e, &.* business, expanded

: with the help of an SBA-
vbocix.org guaranteed 7(a) loan.

Women’s Business Centers

For your nearest Women's Business Senter, visit SBA.gov/women.

California Capital Financial Satellite location Jefferson Economic
Development Corp. Waterfront Warehouse Development Institute
Women'’s Business Center 445 W. Weber Ave. Women’s Business Center
1792 Tribute Road, suite 270 Stockton 205 Chestnut St.
Sacramento (916) 442-1729 Mt. Shasta

(916) 442-1729 (888) 926-6670
cacapital.org e-jedi.org
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federal government.

Advocacy

When you need a voice within the federal
government for your interests as a small
business owner, the SBA’s regional advocates
are here to assist. The advocates analyze the
effects of proposed regulations and consider
alternatives that minimize the economic
burden on small businesses, governmental
jurisdictions, and nonprofits. Find your
regional advocate at sha.gov/advocacy.

Your advocate helps with these small
business issues:

» if your business could be negatively
affected by regulations proposed by the
government

» if you have contracting issues with a
federal agency

Advocates

The SBA’s offices of advocacy and ombudsman are
independent voices for small business within the

LOCAL BUSINESS ASSISTANCE

To report how a proposed federal
regulation could unfairly affect you,
find your regional SBA advocate at

sha.gov/advocacy.

To submit a comment about how
your business has been hurt by an

existing regulation, visit

» when you need economic and small
business statistics

The SBA'’s Office of Advocacy also
independently represents small business and
advances its concerns before Congress, the
White House, federal agencies, federal courts,
and state policy makers.

Ombudsman

Entrepreneurs who have an issue with an
existing federal regulation or policy can
receive assistance from the SBA’s national
ombudsman.

The ombudsman’s office helps you:

» resolve regulatory disputes with federal
agencies

sha.gov/ombudsman/comments

» reduce unfair penalties and fines

» seek remedies when rules are
inconsistently applied

» recover payment for services done by
government contractors

Make your voice heard by participatingina
Regional Regulatory Enforcement Fairness
Roundtable or a public hearing hosted by the
SBA’s national ombudsman. These events
are posted periodically on the ombudsman
website, sha.gov/ombudsman.

To submit a comment or complaint through
the online form, visit sba.gov/Jombudsman/
comments. Your concerns will be directed to
the appropriate federal agency for review. The
SBA will collaborate with you and the agency
to help resolve the issue.

13
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Adriana Medinagowner of Fuerte
Fitness, in Seattle, WA, received
counseling from a SCORE mentor and
aWomen's Business Center adviser.

COURTESY OF SBA

How to Starta

Business in

Northern California

Thinking of starting a business? Here are the nuts & bolts.

The Startup Logistics

Even if you’re running a home-based
business, you will have to comply with
many local, state, and federal regulations.
Do notignore regulatory details. You may
avoid some red tape in the beginning, but
your lack of compliance could become

an obstacle as your business grows.
Taking the time to research the applicable
regulations is as important as knowing
your market. Carefully investigate the
laws affecting your industry. Being out of
compliance could leave you unprotected
legally, lead to expensive penalties, and
jeopardize your business.

The California Business Incentives
Gateway, cbig.ca.gov, provides
information on site selection services,
targeted tax breaks, training grants, fee
waivers, permit assistance, low- cost or tax
exempt financing, reduced utility rates,
and employee recruitment.

14

Market Research

Need to do research on your clients and
location? View consumer and business
data for your area using the Census
Business Builder: Small Business Edition,
https://cbb.census.gov/sbe. Filter your
search by business type and location to
view data on your potential customers,
including consumer spending, and a
summary of existing businesses, available
as a map and a report.

Business License & Zoning
Licenses are typically administered by a
variety of state and local departments. It is
important to consider zoning regulations
when choosing a site for your business.
Contact the local business license office
where you plan to locate your business. You
may not be permitted to conduct business
out of your home or engage in industrial
activity in a retail district.

Name Registration

Register your business name with the county
clerk where your business is located. If you're
a corporation, also register with the state.

Amador County, Jackson
County clerk-recorder & fictitious
name registration

810 Court St.

(209) 223-6468

co.amador.ca.us

Butte County, Oroville

County clerk-recorder & fictitious
name registration

County Administration Building
25 County Center Drive, suite 105
(530) 538-7691

buttecounty.net

Calaveras County, San Andreas
County clerk-recorder & fictitious
name registration

891 Mountain Ranch Road

(209) 754-6371

calaverasgov.us

Colusa County, Colusa

County clerk-recorder & fictitious
name registration

547 Market St., suite 111

(530) 458-0440
countyofcolusa.org

El Dorado County, Placerville
County clerk-recorder & fictitious
name registration

360 Fair Lane

(530) 621-5490

edcgov.us

Glenn County, Willows

County clerk-recorder & fictitious
name registration

516 W. Sycamore St.

(530) 934-6412
countyofglenn.net

Lassen County, Susanville
County clerk-recorder & fictitious
name registration

220 S. Lassen St., suite 5

Clerk (530) 251-8217

Recorder (530) 251-8234
lassencounty.org

Modoc County, Altura

County clerk-recorder & fictitious
name registration

108 E. Modoc St.

(530) 233-6205

County assessor’s office

204 S. Court St., suite 106

(530) 233-6218

co.modoc.ca.us



Nevada County, Nevada City
County clerk-recorder & fictitious
name registration

950 Maidu Ave., suite 210

(530) 265-1221
mynevadacounty.com

Plumas County, Quincy

County clerk-recorder & fictitious
name registration

520 Main St. #102

Clerk (530) 283-6256

Recorder (530) 283-6218

1 Crescent St.

(530) 283-6380
countyofplumas.com

Placer County, Auburn

County clerk, recorder, fictitious name
registration & business licenses

2954 Richardson Drive

Recordings (530) 886-5600

Clerk (530) 886-5610

placer.ca.gov

Sacramento County, Sacramento
County clerk & recorder

600 Eighth St.

(916) 874-6334

East area service center
5229-B Hazel Ave., Fair Oaks
Fictitious name registration

& business licenses

700 H St., room 1710, first floor,
Sacramento

(916) 874-6644

saccounty.net

San Joaquin County, Stockton
County clerk/recorder & assessor
44 N. San Joaquin St., suite 260
Recorder/clerk (209) 468-3939
Assessor (209) 468-2630
sjgov.org

Shasta County, Redding

County clerk, recorder/ fictitious name
registration & business licenses

1643 Market St.

(530) 225-5730

co.shasta.ca.us

Siskiyou County, Yreka

County clerk & fictitious name registration
510 N. Main St.

(530) 842-8084 or (888) 854-2000 x8084
county.siskiyou.ca.us

Sierra County, Downieville
County clerk-recorder & fictitious
name registration

100 Courthouse Square #11

(530) 289-3295
sierracounty.ca.gov

Sutter County, Yuba City

County clerk/recorder, fictitious name
registration, & business licenses

433 Second St.

(530) 822-7134

suttercounty.org

Tehama County, Red Bluff
County clerk-recorder & fictitious
name registration

633 Washington St.

(530) 527-3350

co.tehama.ca.us

Trinity County, Weaverville
County clerk-recorder & fictitious
name registration

11 Court St.

(530) 623-1215
trinitycounty.org

Yolo County, Woodland

County clerk-recorder & fictitious
name registration

625 Court St., room B0O1

(530) 666-8130
yolorecorder.org
yolocounty.org

Yuba County, Marysville
County clerk-recorder & fictitious
name registration

915 Eighth St., suite 107

Recorder (530) 749-7850

Clerk (530) 749-7851
co.yuba.ca.us

Taxes

As a business owner, you should know your
federal tax responsibilities and make some
basic business decisions to comply with
certain tax requirements. The IRS Small
Business and Self-Employed Tax Center,
go.usa.gov/xPxYR, offers information on
avariety of topics including: obtaining an
Employer Identification Number, paying
and filing income tax, virtual workshops,
forms, and publications.

Whether you are a new or an
experienced business owner, there are
new tax law changes that may affect your
business. As the IRS works to implement
the Tax Cuts and Jobs Act, signed into
law December 2017, you can access the
latest information on irs.gov/tax-reform
to better understand the new tax law
implications and how they affect your
bottom line.

LOCAL BUSINESS ASSISTANCE

» Tax Assistance Centers
Employment Development Department
3321 Power Inn Road, second floor
Sacramento
Toll free (888) 745-3886
TDD (800) 547-9565
taxes.ca.gov

Social Security

If you have any employees, including
officers of a corporation but not the

sole proprietor or partners, you must
make periodic payments, and/or file
quarterly reports about payroll taxes

and other mandatory deductions. You
can contact the IRS or the Social Security
Administration for information, assistance
and forms, socialsecurity.gov/employer
or (800) 772-1213. You can file W-2s online
or verify job seekers through the Social
Security Number Verification Service.

» Franchise Tax Board
State income tax
Tax information/refunds/forms
(800) 338-0505
Other assistance (800) 852-5711
Small business liaison (916) 845-4669

» State Board of Equalization
Sacramento field office
3321 Power Inn Road, suite 210
(916) 227-6700 or (800) 400-7115
Sellers permit number verification
(888) 225-5263
boe.ca.gov

Employment Eligibility
Verification
The Federal Immigration Reform and Control
Act of 1986 requires employers to verify
employment eligibility of new employees.
The law obligates an employer to process
Employment Eligibility Verification Form I-9.
The U.S. Citizenship and Immigration Service
offers information and assistance through
uscis.gov/i-9-central. For forms, call (800)
870- 3676, for the employer hotline, call (888)
464-4218 or e-mail I-9central@dhs.gov.
E-Verify, operated by the Department
of Homeland Security in partnership
with the Social Security Administration,
electronically verifies the Social Security
number and employment eligibility
information reported on Form I-9. It’s the
quickest way for employers to determine
the employment eligibility of new hires.
Visit e-verify.gov, call (888) 464-4218 or
email e-verify@dhs.gov.
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Health & Safety

All businesses with employees
are required to comply

with state and federal
regulations regarding the
protection of employees,
visit dol.gov for information.
The Occupational Safety
and Health Administration
provides information on the
specific health and safety
standards used by the U.S.
Department of Labor, (800)
321-6742 or visit osha.gov.

» State Safety
& Health Regulations
Wage and hour division
2800 Cottage Way, room
W-1836
Sacramento
(866) 487-9243 or
(916) 978-6123

California Division

of Labor Standards
Enforcement

2031 Howe Ave., suite 100
Sacramento

(916) 263-1811
dir.ca.gov/letf

p

v

P

M

Disability Insurance
Claims Employment
Development
Department

645 Salem St.

Chico

(800) 514-0301

Se habla espafiol
(866) 658-8846
edd.ca.gov

p

M

Equal Employment
Opportunity Commission
San Francisco district office
(415) 625-5600 or

(800) 669-4000

eeoc.gov

P

M

Occupational Safety &
Health Administration
1515 Clay St., suite 1901
Oakland

(510) 286-7000

» OSHA Division of
Occupational Safety
and Health
2424 Arden Way, suite 165
Sacramento
(916) 263-2800
dir.ca.gov/dosh
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Employee
Insurance

Check with your state laws

to seeif you are required

to provide unemployment

or workers’ compensation
insurance for your employees.
For health insurance options,
callthe Small Business Health
Options Program at (800) 706-
7893 or visit healthcare.gov/
small-businesses/employers.

» California State
Department of
Industrial Relations
1515 Clay St., 17th floor
Oakland
(844) 522-6734
dir.ca.gov

» State Compensation
Insurance Fund
2275 Gateway Oaks Drive,
suite 100
Sacramento
(888) 782-8338
statefundca.org

Environmental

Regulations

State assistance is available
for small businesses that must
comply with environmental
regulations under the Clean
Air Act. State Small Business
Environmental Assistance
programs provide free,
confidential assistance to

help small business owners
understand and comply

with complex environmental
regulations and permitting
requirements. These state
programs can help businesses
reduce emissions at the source,
often reducing regulatory
burden and saving you money.
To learn more about these free
services, visit nationalsbeap.
org/states|list.

» Business Environmental
Resource Center
3331 Peacekeeper Way,
suite 200
McClellan
(916) 874-2100
sacberc.org

» California Environmental
Protection Agency
1001 | St.
Sacramento
(916) 323-2514
calepa.ca.gov

P

X

Sacramento Metropolitan
Air Quality Management
District

777 12th St., third floor
Sacramento

(916) 874-4800 or

(800) 880-9025
airquality.org

Disability
Compliance

For assistance with the
Americans with Disabilities
Act call (800) 669-3362 or visit
ada.gov.

Child Support
Employers are essential to the
success of the child support
program and are responsible
for collecting 75 percent of
support nationwide through
payroll deductions. The Office
of Child Support Enforcement
at Health and Human Services
offers employers step-by-step
instructions for processing
income withholding orders for
child support. “AGuide to an
Employer’s Role in the Child
Support Program” is available
at the Office of Child Support
Enforcement’s website at acf.
hhs.gov/programs/css >
employer responsibilities.
You can also find information
about other employer
responsibilities and tools

that can make meeting those
responsibilities easier, such as
electronicincome withholding
orders and the Child Support
Portal. Send questions to
employerservices@acf.hhs.gov.

» California Child
Support Service
childsup.ca.gov

Intellectual
Property

Patents, trademarks, and
copyrights are types of
intellectual property that
serve to protect creations
and innovations. Intellectual
property may be valuable
assets for small businesses
and entrepreneurs, and are
important to consider in
the development of any
business plan.

Patents and

Trademarks

For information and
resources about U.S. patents
and federally registered
trademarks: Visit uspto.
gov or call the U.S. Patent
and Trademark Office Help
Center at (800) 786-9199.
The Silicon Valley office in
San Jose, California, serves
Alaska, Arizona, California,
Hawaii, Nevada, Oregon,
and Washington, uspto.gov/
siliconvalley.

A patent for an invention
is the grant of a property
right to an inventor, issued
by the patent office. The
right conferred by the patent
grant is the right to exclude
others from making, using,
offering for sale, or selling the
invention in the United States
or importing the invention.

There are three types
of patents:

« Utility patents may be
granted to anyone who
invents or discovers any
new and useful process,
machine, manufacture,
or composition of matter,
or any new and useful
improvement.

+ Design patents may be
granted to anyone who
invents a new, original,
and ornamental design for
an article of manufacture.

+ Plant patents may be
granted to anyone who



+ invents or discovers and
asexually reproduces any
distinct and new variety of
plant, other than a tuber
propagated plantor a plant
found in an uncultivated
state. For information visit
uspto.gov/inventors.

Atrademark or service mark
includes any word, name,
symbol, device, or any
combination used orintended
to be used to identify and
distinguish the goods/services of
one seller or provider from those
of others, and to indicate the
source of the goods/services.
Trademarks and service
marks may be registered at both
the state and federal level with
the latter at the U.S. Patent and
Trademark Office. Federally
registered trademarks may
conflict with and supersede
those registered only at the
state level. For information visit
uspto.gov/trademarks.

R

X

State Registration

of a Trademark

Articles of incorporation,
trademark registration
with the secretary of state
1500 11th St., second floor
Sacramento

(916) 653-3984
sos.ca.gov/business/ts

Copyrights
Copyrights protect original
works of authorship, including
literary, dramatic, musical
and artistic, and certain other
intellectual works. Copyrights
do not protect facts, ideas,
and systems, although it

may protect the way these
are expressed. For general
information contact:

» U.S. Copyright Office
U.S. Library of Congress
James Madison
Memorial Building
101 Independence Ave.
Southeast, Washington, DC
(202) 707-3000 or toll free
(877) 476-0778
copyright.gov

SBA

COURTESY OF T

Chambers

of Commerce

Alturas
(530) 233-4434
alturaschamber.org

Amador County
(209) 223-0350
amadorchamber.com

Anderson

(530) 365-8095
andersonchamber
ofcommerce.com

Auburn
(530) 885-5616
auburnchamber.net

Burney Basin
(530) 335-2111
burneychamber.com

Butte Valley
(530) 397-2111
buttevalleychamber.com

Calaveras County
(209) 754-5400
calaveras.org

California Black Chamber
(916) 463-0178
cbcc@calbec.org

California Chamber
(800) 331-8877
calchamber.com

LOCAL BUSINESS ASSISTANCE

An O'Fallon-Casting Inc. Employee at
work in O'Fallon, MO. Owner Vince
Gimeno grew his business thanks to
expert SBA business counseling.

California Hispanic Chamber
(916) 444-2221
cahcc.com

Carmichael
(916) 481-1002
carmichaelchamber.com

Central Valley Asian
American Chamber
(209)-405-2630
cvacc.org

Chester-Lake Almanor
(530) 258-2426
lakealmanorarea.com

Chico
(530) 891-5556
chicochamber.com

Citrus Heights
(916) 722-4545
chchamber.com

Colfax Area
(530) 346-8888
colfaxchamber.com

Corning District
(530) 824-5550
corningcachamber.org

Cottonwood

(530) 347-6800
cottonwoodchamber
ofcommerce.com

Davis
(530) 756-5160
davischamber.com

Dunsmuir
(530) 235-2177
dunsmuir.com

Lost Sierra
(530) 836-6811

easternplumaschamber.com

East Sacramento
(916) 221-2772
eastsacchamber.org

El Dorado Hills
(916) 933-1335
eldoradohillschamber.org

Elk Grove
(916) 691-3760
elkgroveca.com

Escalon

(209) 838-2793
escalonchamber
ofcommerce.org

Esparto Region
(530) 787-3242

espartoregionalchamber.com

Fair Oaks
(916) 967-2903
fairoakschamber.com

Fall River Valley
(530) 336-5840
fallrivervalleycc.org

Folsom
(916) 985-2698
folsomchamber.com
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Foresthill Divide
(530) 367-2474
foresthillchamber.com

Galt District
(209) 745-2529
galtchamber.com

Greater Grass Valley
(530) 273-4667
grassvalleychamber.com

Greater Redding
(530) 225-4433
reddingchamber.com

Greater Sacramento
Vietnamese American
Chamber

(916) 900-6880
gsvacc.org

Greater Stockton
(209) 547-2770
stocktonchamber.org

Gridley
(530) 846-3142
gridleyareachamber.org

Happy Camp
(530) 493-2900
happycampchamber.com

Hayfork
(530) 628-5610
shastacascade.com

Indian Valley

(530) 284-6633

or (530) 961-2120
indianvalleychamber.com

Isleton
(916) 777-4800
isletonchamber.com

Lassen County
(530) 257-4323
lassencountychamber.org

Lathrop
(209) 858-5282
lathropchamber.org

Lincoln Area
(916) 645-2035
lincolnchamber.com

Live Oak
(530) 695-1519
liveoakchamber.org

Lodi
(209) 367-7840
lodichamber.com
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Loomis Basin
(916) 652-7252
loomischamber.com

Los Molinos
losmochamber.com

Manteca
(209) 823-6121
manteca.org

McCloud
(530) 964-3113
mccloudchamber.com

Mount Shasta
(530) 926-4865
mtshastachamber.com

Nevada City
(530) 265-2692
nevadacitychamber.com

Klamath
(800) 200-2335
Klamathchamber.com

North Lake Tahoe Chamber/
Resort Association
(530)581-6900
gotahoenorth.com

Orangevale
(916) 988-0175
orangevalechamber.com

Orland
(530) 865-1600
orlandchamber.net

Oroville
(530) 538-2542
orovillechamber.com

Paradise Ridge Chamber
& Visitors’ Bureau

(530) 877-9356
paradisechamber.com

Quincy
(530) 394-0541
quincychamber.com

Rancho Cordova
(916) 273-5700
ranchocordova.org

Red Bluff-Tehama
(530) 527-6220
redbluffchamber.com

Rio Linda/Elverta Chamber
& Civic League

(916) 991-9344
rlechamber.org

Ripon
(209) 599-7519
riponchamber.org

Rocklin
(916) 624-2548
rocklinchamber.com

Roseville
(916) 783-8136
rosevilleareachamber.com

Rough and Ready
(530) 797-6729
roughandreadychamber.com

Sacramento Asian
Pacific Chamber
(916) 446-7883
sacasiancc.org

Sacramento Black Chamber
(916) 231-0416
sacblackchamber.org

Sacramento Metro
(916) 552-6800
metrochamber.org

Shingle Springs/Cameron
(530) 677-8000
sscpchamber.org

Sierra County
(800) 200-4949
sierracountychamber.com

Siskiyou County
siskiyouchambers.com

San Joaquin County
Hispanic Chamber

(209) 943-6117
sjchispanicchamber.com

Tracy
(209) 835-2131
tracychamber.org

Trinity County
(800) 487-4648 or
(530) 623-6101
trinitycounty.com

Truckee Donner
(530) 587-2757
truckee.com

Weed
(530) 938-4624
weedchamber.com

West Sacramento
(916) 371-7042
westsacramentochamber.com

Westwood Area
(530) 256-2456
westwoodareachamber.com

Willows
(530) 934-8150
willowschamber.com

Winters
(530) 795-2329
winterschamber.com

Woodland
(530) 662-7327
woodlandchamber.org

Yreka
(530) 842-1649
yrekachamber.com

Yuba-Sutter
(530) 743-6501
yubasutterchamber.com

Economic
Development

CITD Feather River College
Serving the far north

(916) 205-6473

citd.org

CITD Northern California
Serving Amador, Calaveras,
El Dorado, Lassen, Nevada,
Placer, Sacramento, San
Joaquin, Sierra, Sutter, Yolo,
and Yuba counties

(916) 563-3200
sacramentocitd.org

Startup companies, economic
development organizations,
business groups, and venture
capitalists can receive help
from iHubs, which stimulate
partnerships, economic
development, and job creation
around specific research
clusters.

business.ca.gov

If you need market
intelligence, trade counseling,
business matchmaking, and
diplomacy support, contact
the U.S. Department of
Commerce’s International
Trade Administration.

(916) 566-7170
george.tastard@trade.gov
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Write your
Business Plan

Your business plan is the foundation of your business. Learn how to write a
business plan quickly and efficiently with a business plan template.

Which business
plan format is

right for you? O ?
@

Traditional Business Plan

« This type of plan is very detailed, takes more time
to write, and is comprehensive.

« Lenders and investors commonly request this plan.

Business plans help you run your business
A good business plan guides you through each stage of starting and managing
your business. You’ll use your business plan as a roadmap for how to structure,
run, and grow your new business. It’s a way to think through the key elements of
your business.

Business plans can help you get funding or bring on new business partners.
Investors want to feel confident they’ll see a return on their investment. Your
business plan is the tool you’ll use to convince people that working with you—

or investing in your company—is a smart choice. Lean Startup Plan
Pick a business plan format that works for you « This type of plan is high-level focus, fast to write,
+ There’s no right or wrong way to write a business plan. What’s important is and contains key elements only.
that your plan meets your needs. + Some lenders and investors may ask for more
+ Most business plans fall into one of two common categories: traditional or lean information.
startup.

« Traditional business plans are more common, use a standard structure, and
encourage you to go into detail in each section. They tend to require more
work upfront and can be dozens of pages long.

+ Lean startup business plans are less common but still use a standard struc-
ture. They focus on summarizing only the most important points of
the key elements of your plan. They can take as little as one hour to make
and are typically only one page.
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TRADITIONAL
BUSINESS PLAN FORMAT

You might prefer a traditional business plan format if you’re very
detail oriented, want a comprehensive plan, or plan to request
financing from traditional sources.

When you write your business plan, you don’t have to stick to the
exact business plan outline. Instead, use the sections that make the
most sense for your business and your needs. Traditional business
plans use some combination of these nine sections.

Executive Summary

Briefly tell your reader what your company is and why it will be suc-
cessful. Include your mission statement, your product or service, and
basic information about your company’s leadership team, employ-
ees, and location. You should also include financial information and
high-level growth plans if you plan to ask for financing.

Company Description

Use your company description to provide detailed information about
your company. Go into detail about the problems your business
solves. Be specific, and list out the consumers, organization, or busi-
nesses your company plans to serve.

Explain the competitive advantages that will make your business
asuccess. Are there experts on your team? Have you found the per-
fect location for your store? Your company description is the place to
boast about your strengths.

Market Analysis

You'll need a good understanding of your industry outlook and target
market. Competitive research will show you what other businesses are
doing and what their strengths are. In your market research, look for
trends and themes. What do successful competitors do? Why does it
work? Can you do it better? Now's the time to answer these questions.

Organization and Management
Tell your reader how your company will be structured and who
will runit.

Describe the legal structure of your business. State whether
you have or intend to incorporate your business asa C or an
S corporation, form a general or limited partnership, or if you're
asole proprietor or LLC.

Use an organizational chart to lay out who's in charge of what in
your company. Show how each person's unique experience will con-
tribute to the success of your venture. Consider including resumes or
CVs of key members of your team.

Service or Product Line

Describe what you sell or what service you offer. Explain how it ben-
efits your customers and what the product lifecycle looks like. Share
your plans for intellectual property, like copyright or patent filings. If
you're doing research and development for your service or product,
explain itin detail.

Marketing and Sales

There's no single way to approach a marketing strategy. Your strat-
egy should evolve and change to fit your unique needs.
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Your goal in this section is to describe how you'll attract and retain
customers. You'll also describe how a sale will actually happen.
You'll refer to this section later when you make financial projections,
so make sure to thoroughly describe your complete marketing and
sales strategies.

Funding Request

If you're asking for funding, this is where you'll outline your funding
requirements. Your goal is to clearly explain how much funding you’ll
need over the next five years and what you'll use it for.

Specify whether you want debt or equity, the terms you'd like
applied, and the length of time your request will cover. Give a
detailed description of how you'll use your funds. Specify if you need
funds to buy equipment or materials, pay salaries, or cover specific
bills until revenue increases. Always include a description of your
future strategic financial plans, like paying off debt or selling your
business.

Financial Projections

Supplement your funding request with financial projections. Your
goal is to convince the reader that your business is stable and will be
afinancial success.

If your business is already established, include income state-
ments, balance sheets, and cash flow statements for the last three
to five years. If you have other collateral you could put against a loan,
make sure to list it now.

Provide a prospective financial outlook for the next five years.
Include forecasted income statements, balance sheets, cash flow
statements, and capital expenditure budgets. For the first year, be
even more specific and use quarterly—or even monthly —projec-
tions. Make sure to clearly explain your projections, and match them
to your funding requests.

This is a great place to use graphs and charts to tell the financial
story of your business.

Appendix

Use your appendix to provide supporting documents or other materials
that were specially requested. Common items to include are credit histo-
ries, resumes, product pictures, letters of reference, licenses, permits,
patents, legal documents, and other contracts.

TRADITIONAL BUSINESS PLAN CHECKLIST

« Executive summary + Service or product line

« Company description + Marketing and sales

» Market analysis + Funding request

« Organization and + Financial projections
management . Appendix



LEAN STARTUP PLAN FORMAT

You might prefer a lean startup format if you want to explain or start your business quickly,

your business is relatively simple, or you plan to regularly change and refine your business plan.

Lean startup formats are charts that use only a handful of elements to describe your
company’s value proposition, infrastructure, customers, and finances. They’re useful for
visualizing tradeoffs and fundamental facts about your company.

There are many versions of lean startup templates, but one of the oldest and most well known
is the Business Model Canvas, developed by Alex Osterwalder. You can search the web to find free
templates of the Business Model Canvas, or other versions, to build your business plan.

We’ll discuss the nine components of the Business Model Canvas version here.

Key Partnerships
Note the other businesses or services you’ll work with to run your business. Think about
suppliers, manufacturers, subcontractors and similar strategic partners.

Key Activities
List the ways your business will gain a competitive advantage. Highlight things like selling
direct to consumers or using technology to tap into the sharing economy.

Key Resources

List any resource you’ll leverage to create value for your customer. Your most important
assets could include staff, capital, or intellectual property. Don’t forget to leverage business
resources that might be available to women, veterans, Native Americans,

and HUBZone-certified businesses.

Value Proposition
Make a clear and compelling statement about the unique value your company brings
to the market.

Customer Relationships
Describe how customers will interact with your business. Is it automated or personal?
In person or online? Think through the customer experience from start to finish.

Customer Segments
Be specific when you name your target market. Your business won’t be for everybody,
so it’s important to have a clear sense of who your business will serve.

Channels
List the most important ways you’ll talk to your customers. Most businesses use a mix
of channe